TDT Grants Application Review Committee Transmittal
Date: September 21, 2018

To:  Orange County Convention Center Executive Director

From: ARC Vice-Chair Louis Robbins m

This transmittal is to inform you that the Orange County Tourist Development Tax Grants
Application Review Committee (ARC) has approved the recommendation of Harriett’s Orlando
Ballet Centre Auditorium project to the Orange County Tourist Development Council (TDC).
The recommended funding of up to $4 million for capital costs of the auditorium is from excess
Tourist Development Tax (TDT) previously determined to be excess by the Board of County
Commissioners (BCC) and subject to ARC allocation. The ARC recommendation for Harriett’s
Orlando Ballet Centre Auditorium project is for the following amount in the following fiscal year
or years:

Fiscal Year Amount
2018 Up to $4 million pursuant to an Orange County funding agreement

Please schedule this ARC TDT funding allocation recommendation on the agenda at the
September 21, 2018 TDC meeting for consideration by the TDC for recommendation to the
BCC. The Orlando Ballet will attend the TDC meeting to make a presentation about their project
TDT grant request to the TDC.

CC: County Administrator
County Attorney
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INSTRUCTIONS: 1) Rank each request on its score sheet with 1 (lowest) to 5 (highest) in each section, using above Evaluation Matrix.

A multiplier will be applied that will calculate your score in each section. Max section score 5; max total score 100*.
Scoring goal of 60%
Panelists are encouraged to rank all sections.
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Score

Scores 1-5> 3.3750 3.5000 4.3750 4.5000 5.0000 4.7500 4.0000 4.0000 3.5000

Section points 25.00 32.00 22.50 79.50
Section % 71% 91% 75% 79.3%

Enter any prompts for your panel meeting discussion; take note of highlights, or possible problems; need clarification from applicant? Or
2) Comments: just want to commend them for something especially helpful in the grant; give a suggestion that might help the project, etc.




TDT Grants Application Review Committee Transmittal
Date: September 21, 2018

To:  Orange County Convention Center Executive Director
From: ARC Vice-Chair Louis Robbins

This transmittal is to inform you that the Orange County Tourist Development Tax Grants
Application Review Committee (ARC) has approved the recommendation of OnePULSE
Foundation Museum project to the Orange County Tourist Development Council (TDC). The
recommended funding of up to $10 million for capital costs of the museum is from excess
Tourist Development Tax (TDT) previously determined to be excess by the Board of County
Commissioners (BCC) and subject to ARC allocation. The ARC recommendation for
OnePULSE Foundation Museum project is for the following amount in the following fiscal year
or years:

Fiscal Year Amount

2018 Up to $4 million pursuant to an Orange County funding agreement
2019 Up to $3 million pursuant to an Orange County funding agreement
2020 Up to $3 million pursuant to an Orange County funding agreement

Please schedule this ARC TDT funding allocation recommendation on the agenda at the
September 21, 2018 TDC meeting for consideration by the TDC for recommendation to the
BCC. The OnePULSE Foundation will attend the TDC meeting to make a presentation about
their project TDT grant request to the TDC.

CC: County Administrator
County Attorney
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INSTRUCTIONS: 1) Rank each request on its score sheet with 1 (lowest) to 5 (highest) in each section, using above Evaluation Matrix.
A multiplier will be applied that will calculate your score in each section. Max section score 5; max total score 100*.
Scoring goal of 60%
Panelists are encouraged to rank all sections.
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Score
Scores 1-5°> 3.6250 5.0000 4.1250 3.5000 2.8750 3.3750 3.1250 3.8750 4.0000
30.00 22.25 23.63 75.88
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Enter any prompts for your panel meeting discussion; take note of highlights, or possible problems; need clarification from applicant? Or

2) Comments:

just want to commend them for something especially helpful in the grant; give a suggestion that might help the project, etc.
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